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PROGRAM OVERVIEW 

September 29 

2010 Earl Switzer Golf 

Tournament 

Opening Reception 

Vendor Expo 

(Many new vendors) 

September 30  

General & Breakout Sessions 

Vendor Expo 

Awards Luncheon 

Dinner & Entertainment 

October 1 

Board of Directors Meetings 



Special Agent Bob Priddy:  Conference Introduction 
 
Missouri is home to a rich history including a number of firsts: the first western-style gunfight on 

Main Street – Wild Bill Hickok and Dave Tutt – Springfield (MO) 1865; the first sale of an ice cream cone (St 

Louis World‟s Fair); the first piece of sheet music to sell over a million copies - Maple Leaf Rag written by 

Missourian Scott Joplin; and the first planned suburb west of the Mississippi – Kirkwood (1853). 
 

Missouri‟s history also has a darker side ranging from the first car theft in the United States (St Louis – 1903) to 

the last hanging in Missouri (1937 – Galena/Stone County).  Along the way prisons in Missouri have held Robert 

Stroud – the birdman of Alcatraz, gangster Pretty Boy Floyd, boxer Sonny Liston and James Earl Ray who 
escaped from a state prison while serving a 20 year sentence in 1967, a year before the murder of Martin Luther 

King. 
 

Noted Missouri historian and author Bob Priddy who produces “Across Our Wide Missouri” will share his insights 

on Missouri‟s infamous crimes and criminals as he sets the stage for this year‟s Annual Conference theme of CSI. 
 

Other Invited Special Agents (Speakers): 

 

Missouri‟s senior US Senator Christopher S. Bond will reflect on his decades in politics and share what he 

sees as the future for our state and our industry. 
 

October is Public Power Month and a special guest will be kicking it off in a big way. 
 

 4 GENERAL SESSIONS —  “THE BRIEFING” 

OVERVIEW — From the Office of the “Chief” 

 

The 2010 MPUA Annual Conference "CSI:  Collecting Successful Ideas…Uncovering the Clues," will 
offer 18 sessions on topics concerning electric, natural gas, wastewater, and water industry best 

practices that help municipal governments work smarter with less.  During the conference, 

participants will become “investigators” and study successes in the public utility sector in Missouri and 
beyond. 

 
Topics for breakout sessions will include local utility ownership as an economic development tool, the 

impacts of EPA‟s natural gas push as a replacement for coal, energy conservation in wastewater, 
federal and state legislative and regulatory changes, managing utilities under Missouri‟s Hancock Amendment and 

case studies in innovative, homegrown industry successes. 

 
The Conference will also feature top vendors and contractors showcasing the products and services needed for 

successful utility operation and management.    
 

This annual event will honor the most distinguished and prominent leaders in the public utility industry across the 

state during an awards banquet that recognizes the accomplishments of municipal managers and city employees.  
Award winners are nominated and selected by their peers.   

 
“Your citizens and your governing boards expect you to do more with less while operating their utility systems at 

the most professional level during one of the most dynamic times in our history.  Every day you are faced with 
changing economic markets, multiplying regulations, financial limitations, and a growing backlog of maintenance 

issues.   There is no single investment of time or money that will pay greater dividends for your owners and 
customers than spending a couple of days at our state conference with local and national leaders exploring new 

approaches, and learning from their experiences.  

 
Today is the day, you need to take a few minutes to complete the assignment on the last page of this brochure.  

Duncan Kincheloe 

General Manager 



 12 INDIVIDUAL “CRIME SCENE” SESSIONS 

How a Municipal Utility Operation Tells Its 

Side of the Story 

 

“Just the Facts Ma‟am, Just the Facts” 

 

Someone has trashed the good name of your city 

department or utility, stolen your reputation and you are 

committed to getting them back.  Get some practical 

ideas on ways to stop the thieves before they get to you 

as well as methods you can use to recover the most 

valuable resource of any operation – your reputation. 

Transferring Utility Revenues to General City Operations 
 “Honest Officer, I Didn‟t See  the Speed Limit Sign!” 

 The general practice of using utility revenues to 
support general city operations is coming under 
closer scrutiny.  If you have a state audit, it is 
practice that will be reviewed.  Two Missouri cities 
are in court now in class action suits over the 
practice and the threat is that there may be more in 
the future.  Find out what transfers are more easily 
defended and what steps you can take to avoid the 
public interrogation over the practice. EPA Scopes New Rules 

 
“Book „Em Dan-oh” 

 
The EPA „cops‟ are working on even more ways to write 
local governments, including cities, violations for 
environmental laws.  Not only learn about the new 
regulations in process, but get an overview of the new 
violations being discussed for the future.  Raise your 
questions about the new rules… and maybe even get 
some answers. 

Local Utility Ownership Can Be an Economic Development Tool  “Help, Somebody Stole My Major Employer!” 
 There are signs that the economy is beginning to 

rebound, although it may not be robust for a while.  In 

the near future, you may be facing a prospector for an 

unidentified company who is looking to relocate.  
Learn what criteria and benefits they may be looking 
for and how your utility can play a role in „catching‟ 
them. 

LEGISLATIVE ROUND TABLE 

The 2010 Legislative Session wrestled with major budget shortfalls, and found time to make changes in 
the way that Missouri Municipal Utilities operate and serve their customers.  The 2011 Legislature will 

be wrestling with deeper budget cuts after federal stimulus money is no longer available, and there will 

be new faces in the House and Senate.  Sit down with House and Senate leaders and visit with them 
over their insights, and likely priorities.  Always a popular session.  

 
 

CASE STUDIES 

■ Following what one Missouri community learning about federal grants to install Smart Meters 

 and how it will impact its operations. 

■ The University of Missouri is wrapping up its first year of helping a selected group of 

 communities reduce the energy for municipal operations.  Find out what they are learning 

 and see how it can benefit your community. 

 
 

 

 “LAB” SESSIONS 



The New MPUA Loan Program  to the Rescue 
 

“Who Killed the CI Account?” 
 The City account for Capital Improvements is shriveled, dried up and dead.  It really doesn‟t matter 

why or who is responsible.  You‟ve got the state, the federal government, the council and citizens demanding new facilities and infrastructure through your current budget.  There is an answer, and it may 
be closer than you think: MPUA‟s new finance program will roll out during our annual conference.  Learn how lease purchase options with either fixed or 

variable interest rates can help address your financial 
dilemmas. 

How to Pay for GIS Mapping  

of Your Utility 

 

“The Case of the Missing Pole” 

(power pole that is) 

You probably know that having readily available and 

up to date maps of your electric, water, wastewater 

or natural gas utility would provide more efficiency 

in your department.  But you‟ve looked at the prices 

and realize that it would be „highway robbery‟ to 

try to get the money now.  Learn how a largely 

rural county tackled the problem and got GIS 

mapping for three communities as a benefit and 

how it may be replicated in your part of the 

world. 

The Roadmap for a Property Assessed 

Clean Energy Program 

 

“I‟m Being PACED.  What Do I Do?” 

 

The Governor has signed legislation creating the Property 

Assessed Clean Energy Program here in Missouri joining 

about 30 other states in the nation.  The legislation 

allows the creation of municipal or county boards to sell 

taxable bonds to fund individual residential, commercial 

or industrial energy efficiency projects.  Repayment is 

done through an assessment on the property‟s tax bill.  

You may be approached by local groups seeking 

assistance in setting one up in your town.  Discover the 

questions you should asking, the benefits for you and 

your customers, and the pitfalls. 

Rate Design Is Not For Cowards 
 

“This is a Sure-Fire Plan  
That Can‟t Miss!” 

 
One Circuit Court Judge in Missouri was asked about Organized Crime in the State.  He leaned back in his chair and said, “In 20 years on the bench, I‟ve discovered that all of the crime in our county is pretty DISorganized.” 
Rate design may look simple, but it is far more than just generating enough money to balance a budget.   Learn from the experts how to organize your efforts.  What issues should be considered in designing a rate; what costs are often overlooked in designing a budget; what legal principles have to be observed; and how your rates encourage good behavior by your customers. 

Thursday evening entertainment 

 
Aunt Dee is throwing a garden party to raise money to buy fertilizer for the Flower and 
Garden Club. Unfortunately, someone has tried to sabotage the garden spot!   
 
Earnest D. Sass shows up to cause trouble and someone stops him “cold”.  Who could it 
be? Aunt Dee? Otis? Andy? Or any one of numerous other characters that the audience 
members will play.   
 
Whoever “did it”, expect lot’s of mayhem at “Muuurder in Maaaay-bury”! 
 
     

Randy Manning‟s Jest Murder Mysteries, www.ShirelyUJest.com, 888-234-9984  

MURDER MYSTERY DINNER THEATRE 

MORE “CRIME SCENE” SESSIONS 

http://www.ShirelyUJest.com


Assemble your investigative team:  

 

üYou!     üCity Administrator  

üMayor     üFinance Director  

üPublic Works Director  üElectric Department Supervisor  

üCouncil Members   üLine Supervisor   

üCity Clerk     üWater/Wastewater Superintenden
   

Register your team for conference  

 

Reserve hotel accommodations (Deadline of September 14)  

 

Arrive on scene according to schedule  

 

Gather all pertinent information from sessions  

 

Earn DNR Operator Renewal License Credits and Engineering PDH  

 

Attend Board of Directors meeting  

 

Debriefing at your leisure at the Lake of the Ozarks  

not impossible! 
Your Mission    

 


