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Relationships

Get to know:

Local newspaper editor/reporters 

News directors at the radio stations

TV station news personnel

Writers for key online sources



If Youõve Got It, Flaunt It

Be visible.

Tell your story.

Build your reputation.

Position yourself as an expert.

Advertising campaign



Deliver Your Own Message

Connect with consumers face-to-face

Events: trade shows, celebrations

Speakers bureaus

Use your website, blogs, Twitter and other 

social media to tell your story.



Before the Dark Clouds 

Gather

Ready or not, here I come.

Hope for the best.

Prepare for the worst.

How you respond will determine the 

impact the crisis will have on your future.



Why You Need a Plan

-A roadmap for step-by-step, well-thought-

out responses

-Shows your commitment to quality

-Helps staff know and understand their 

roles in times of crisis

-Contributes to a coordinated response



A Good Plan Should Beé

-Simple; easy to understand and follow.

-Clear with assignments for roles and 

responsibilities. Designate back-ups

-Specific yet flexible to adapt

-Integrated into a disaster plan, but is not 

the same. Crises communications doesnõt 

cover inventory stocking or equipment 

issues.



First Things First

Assemble a crisis planning team

-Make it representative

-Members likely will also be on the 
crisis response team.

-Set clear objectives, define 
responsibilities, set deadline for 
completion

Categorize your crisis

Likelihood to occur & potential 
damage. Responses will differ.



Steps for Developing a Plan

Have contact information for these potential 
groups:

-neighbors

-customers

-stakeholders

-employees

-boards, city/county governments

-media

-regulatory agencies/law enforcement

-web viewers 


